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EMPIRICAL STUDY BASED ON BSC OF CITY A'S
POLICE STATION'S PERFORMANCE
MANAGEMENTABSTRACT

ABSTRACT

Since the 20" National Public Security Conference was held, the performance appraisal
system of China public safety agency has made a new progress and achieved a new development
continuously. There appears several new forms of assessment, such as basing on police
classification, online assessment of law enforcement and case handling, and local police recount
their responsibility and honesty of work to community. As an important part of public safety
agency, police station is the starting point and foothold of the whole public safety’ s work, a
significant force of maintaining social security and guaranteeing local people’ s life and property,
and as well as a crucial part of achieving current public safety’ s strategies objectives. In this case,
how to establish and improve a performance management system of police station, how to
effectively promote police overall performance, and stimulate police’ s work enthusiasm and
initiative which is able to meet common people’ s new needs and expectations for police, are
present police station’ s performance management issues that are urgently to be solved.

China police station’ s performance appraisal is still in the initial stage of development and
exploratory stage of practice. Sorting out domestic and foreign literature and research results of
public safety performance, and using some research methods, such as literature research and
questionnaire survey, the thesis does a case study on city A’ s police station’ s performance
management system. The thesis finds that there are a few problems with city A’ police station,
including that the strategic orientation of performance management is not clear, performance
management’ s transparency and openness still need to be promoted, performance evaluation
index system is not valid, feedback communication mechanism is insufficient and so on, through
concluding current situation of city A’ s performance management, and using methods of

questionnaire and statistics. Analyzing causes of city A’ s performance



management system’ s problems, and combining with the actual condition of city A’ s police
station, the thesis will put forward some specific measures about how to establish performance
management system.

The thesis holds the point that police station performance management system is supposed
to consist of performance evaluation system, performance feedback communication system,
performance plan and performance implementation system. For performance evaluation system,
the thesis analyzes performance evaluation indicator’ s factors, and combines with Balanced
Score Card (BSC) theory, then it concludes police station’ s performance evaluation indicators
through four dimensions, which are customer, study and development, internal process and
finance. By analyzing problems of city A’ s police station in performance feedback
communication, the thesis also build a performance feedback communication system that runs
through the whole process of police station’ s performance management, and gives specific

suggestions on establishing performance plan system and implementation system.

KEY WOEDS: Police station, Performance management, Balanced Score Card (BSC)
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